
 Meeting Agenda 
  
  
Tuesday, March 1, 2016 - 3:00 p.m.  

 Executive Conference Room, 125 E. Avenue B, Hutchinson, Kansas 
 

 
1. CALL MEETING TO ORDER  

   
   Mark Eaton (Chair)    Dan Garber           James Gilliland 
     Sue Poltera (Vice-Chair)    Luke McConnaughy   

 

 
 
 

1. APPROVAL OF MINUTES –  January 5, 2016 

2. ANNOUNCEMENTS  

3. UPDATES  

a. Financial Update 
 

4. PROPERTY REPORT 

5. NEW BUSINESS 

a. Property Report – 515 S Poplar St. (attached) 

b. 16-HOU-11 Avenue C Design Competition (attached) 

6. ADJOURN 

a. The next Land Bank Board of Trustees meeting will be Tuesday, April 5, 2016; 

3 PM 
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Minutes Land Bank Board of Trustees 
Tuesday, January 5, 2016 - 3:00 p.m. City of Hutchinson, Kansas 

City Hall, 125 East Ave. B 

 
1) CALL TO ORDER, ROLL CALL     

 The following members were present:   Mark Eaton, Sue Poltera, Dan Garber 
and Jim Gilliland.  Luke McConnaughy was absent.  Staff in attendance were 
Jana McCarron, Director of Planning; Paul Brown, City Attorney; Amy Denker, 
Housing Program Coordinator; and Stephanie Stewart, Planning Technician.   
  

2) APPROVAL OF MINUTES 
The minutes of December 1, 2015 were approved on a motion by Gilliland, 
seconded by Poltera, passed unanimously. 

 
3) ANNOUNCEMENTS  
 

Eaton updated the Board on the progress of the Interfaith Housing Services Test 
Build on Avenue G.  The foundation and basement have been poured.  The 
expected completion time is early February. 
 

4) UPDATES 
 

4a. Denker gave the financial report.  She said that the new financial year has 
begun and explained the difference between the current balance and the 
balance as of the end of 2015 was on account of transfer of funds from the 
Hutchinson Community Foundation to the City.  The City has allocated $10,000 
to the Land Bank for the 2016 fiscal year. 
 
4b. Denker updated the Board on the transfer of 300 W. Sherman to the City of 
Hutchinson.  McCarron said that City Council has approved the vacation of the 
alley separating the property from Ashmeade Park.  Gilliland asked about the 
timeframe for developing the park.  McCarron said that the Parks and Facilities 
Department plans to include funding for development in the 2017 Budget. 
 

5) PROPERTY REPORT 
 

Denker said that some Land Bank properties were affected by the recent ice 
storm.  The mowing contractor has been notified and will be removing downed 
tree limbs from the properties.  Gilliland asked how much the removal will cost.  
Denker said estimates were from $35-$50 per property. 

 
6) NEW BUSINESS 
 

6a.     Election of Officers 
Gilliland motioned to appoint Eaton as Chair and Poltera as Vice-Chair.  Garber 
seconded the motion.  Garber motioned to appoint Gilliland as Treasurer.  
Poltera seconded.  The motions passed unanimously.   
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Gilliland asked staff about the duty of the Treasurer to be bonded.  McCarron 
said that staff would research and report back during the next Board meeting.  
 
6b.      2015 Land Bank Annual Report 
Denker presented the 2015 Land Bank Annual Report Draft to the board.  The 
annual report is a state requirement for Land Banks.  The annual report included 
Land Bank goals, accomplishments, lots acquired, the 2016 work plan and the 
2015 financial report.  
 
Eaton asked about the 2016 work plan, specifically the two feature 
neighborhoods of the Hutchinson Healthy Neighborhoods Initiative.  He asked if 
there were available lots in both neighborhoods as well as the neighborhood 
around the Avenue G Test Build site.  Denker said that there are lots available 
in the Avenue A Elementary neighborhood and that staff is working with 
neighborhood facilitators about the needs of the neighborhood.  McCarron 
commented that the Graber neighborhood has also indicated that they are 
interested in obtaining more open space.  There are few vacant lots in this 
neighborhood.  Eaton said that there are numerous lots in the Avenue G vicinity 
and that the potential to expand Interfaith’s work is promising. 
 
Denker found a spelling mistake.  Gilliland moved to approve the 2015 Land 
Bank Annual Report with the one correction.  Poltera seconded.  The motion 
passed unanimously. 
 
6d.   Review of state statute on Tax Sale properties 
Brown reviewed the state statute pertaining to tax sale redemption laws.  He 
noted that the statute does not allow the previous owner to redeem the property 
by paying the taxes owed.  This law was created to address any invalid sales 
from problems during the procedures, such as improper notification, or the 
eligibility of the purchaser.  While this law does limit obtaining title insurance for 
one year on tax sale properties, it does not limit the Board’s ability to sell 
properties, especially for buyers not wishing to pursue title insurance. 
 
Eaton asked if the state would consider changing this law for Land Banks.  Brown 
said that this law has been in place since 1949 and affects all counties within the 
state. He felt it was highly unlikely that the State would consider changing the 
statute. 
 
6e.    15-LB-05, Application to Purchase 00000 E 5th 
Denker notified the board that the applicant has rescinded the offer.  The 
applicant was in the process of purchasing the neighboring house but chose not 
to pursue the purchase.  Gilliland asked if the house was for sale and if so, could 
the property’s real estate agent be sent information pertaining to the available 
lot.  McCarron said that staff would look into it. 
 
6c.   2016 Funding Allocation 
McCarron introduced staff’s proposed budget for the 2016 year.  Denker said the 
budget was the same as 2015, with one increase to cover rising insurance costs.  
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Poltera motioned to approve the budget, seconded by Garber.  Passed 
unanimously. 
 

7) OTHER 
a.    Gilliland asked for more information about the design competitions for the 
Avenue C properties.  Denker said that the idea came from attending the 
Reclaiming Vacant Properties Conference she attended in May.  Other 
communities have utilized design competitions to increase interest in vacant lots.  
These competitions vary from architectural design concepts to actual small 
projects.  The winners have received a financial awards as well as the ability to 
implement their proposed project on the site.   
 
Staff’s goal is to work with the Board on developing the competition guidelines 
over the coming months. 
 
b.    Gilliland requested an update on the Rental Registration and Inspection 
Program.  McCarron said that as of January 4th, 808 properties have been 
registered, amounting to approximately $20,000 in fees.  Fred Salisbury has 
been hired to fill the inspector position.  He comes from the private home 
inspection sector.  Landlords have until March 31st to register their properties.  If 
the property is not registered or an exemption approved by the 31st, a penalty 
fee will be charged to the property for each month it is not registered.   
 

 
8) ADJOURN  
 

The meeting was adjourned at 3:40 p.m.  The next meeting will be Tuesday, 
February 2, 2016 at 3:00 p.m. 
 
 

Respectfully Submitted, 
Amy Denker 
 
 
Approved this _______day of __________________ 
 

 
Attest:____________________________________________ 



Date Item Income Expenses Status
1/1/2016 2016 Starting Balance* $16,778.64
1/1/2016 2016 Land Bank Allocation (City) $10,000.00 Received
1/6/2016 300 W Sherman Abatement -$270.00 Paid
1/20/2016 Limb Removal - Warnken -$135.00 Paid
2/24/2016 Limb Removal - Warnken -$75.00 Paid

$26,778.64 -$480.00 $26,298.64

*Reconcilitation with Finance/HCF

2016 Land Bank Financial Ledger



 
 
 
February 22, 2016 
    
TO:     Land Bank Board of Trustees 
 
FROM: Amy Denker 
  Housing Program Coordinator 
 
THROUGH: Jana McCarron, AICP 
  Planning & Development Director 
 
SUBJECT: 16-HOU-11 Avenue C Design Competition 
              
 
MOTION NEEDED: 
Motion to (approve/modify and approve/return to Staff) Staff’s recommendation to develop 
a Design Competition for the purpose of seeking design proposals for the Land Bank properties 
located on E Avenue C. 
 
BACKGROUND: 
During the 2015 Reno County Tax Sale, the Land Bank acquired 4 vacant lots adjacent to an 
existing Land Bank property on East Avenue C.  The acquisition creates a unique development 
opportunity for the Land Bank since the combined lot size will allow for a larger development 
than just a single family home.  In January 2016, the Land Bank Board discussed the possibility 
of conducting a design competition for this property and requested staff research other 
vacant lot design competitions.  Exhibit 1 provides a summary of other competitions staff 
found, which can be broadly placed into two categories: 
 

1. Design Competition 
2. Design-Build Competition 

 
These are discussed in greater detail in the analysis section of this report. 
 
ANALYSIS: 
Design Competition 
A design competition delivers conceptual ideas for what could occur on a given property.  
Design professionals create a plan based upon the unique opportunities and constraints of the 
site and surrounding neighborhood. 
 
Design competitions are easy to administer and require less funding than design-build 
competitions.  Other communities have incentivized participation by awarding a monetary 
prize for the first, second and third place winners.  The prize money is typically a smaller award; 
enough to cover the costs incurred for design, travel and a small bonus.  Prize money could 
range from $100 - $4,000.   
 
A Request for Proposals (RFP) is prepared listing the property/project design context and 
parameters. The RFP typically requests certain deliverables.  Deliverables may include site 
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plans, elevations, construction drawings, renderings of the completed design, landscape 
plans, etc.  One requirement could be that the applicants (or the top applicants) must present 
their design to the Board.   
 
Design-Build Competition 
Design-build competitions differ from the design only competitions in that designers must not 
only design a project but also build their product.  Design-build competitions ensure that the 
design that was created will be implemented.  Typically, design professionals submit concepts 
which are then analyzed by the Board.  A winner is picked from the submissions and financial 
assistance is provided in the development of the project.  Sometimes, the financial assistance 
is in the form of granting the project property to the awardee. 
 
Design-build competitions typically occur on a small scale because the concepts for smaller 
lots require less capitol to implement.  The prize money for design-build competitions can range 
from $10,000 and above. 
 
The deliverables for a design-build competition include the same deliverables as a design 
competition, as well as a final product.  Again, final design presentations can be given to the 
Board. 
 
POTENTIAL DESIGNERS: 
Whether a design or design-build competition is chosen, the Board needs to consider the 
audience that will respond to the RFP.  Staff believes there are two potential categories of 
participants; design professionals and design students.  Design professionals may include 
Architects, Professional Planners, Architectural Draftsmen, and Developers.  Design students 
may be any college student whose chosen course of study includes architectural design, 
engineering and/or construction.  Because of the difference in experience levels between 
these two categories of designers, staff recommends the Board develop a competition that is 
limited to entries from one group or the other. Alternately, the Board could have one 
competition with two classes of entries.  
 
The use of the design students could greatly benefit this competition, as well as offer practical 
experience for students.  Staff proposes contacting prospective higher education institutions 
in Kansas and working with professors to include this competition in their course syllabus.  By 
developing a partnership with the universities, this competition could have future positive 
impacts. 
 
RECOMMENDATION: 
Staff recommends development of a design competition open to design students only.   
 
NEXT STEPS: 
Provided the Land Bank Board authorizes proceeding with a design competition, the following 
steps are anticipated: 
 

1. Identify property constraints and design parameters – March – April 2016 
2. Meet with colleges/universities to incorporate the competition into their curriculum (if 

desired by the Board) - April-May 2016 
3. Develop the Design Competition RFP for approval by the Board – June 2016 
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4. Issue the Design Competition RFP – August 2016 
5. Design Competition Deadline – November 2016 
6. Review Proposals – November 2016 
7. Presentations by Submitters – December 2016 
8. Awards – January 2017 

 
ATTACHMENTS: 
Exhibit 1 – Summary of Design & Design-Build Competition Research 



City Competition Type Awards Styles of proposals

Permanent Ownership and 
$15,000

Gardens to be harvested for dyes*, 
"Graduating to homeownership"*, cargo 

container home, prototype "shotgun" green 
house, therapeutic gardens, Bee sanctuary

Temporary Renewable lease and 
$4,000

Lavendar gardens*, mediatative garden*, bbq 
park, guerilla putt-putt, monthly market, 

bugscape classroom

Milwaukee Vacant Lot Challenge Temporary $10,000 reimbursable 
grant

art park, natural landscape, waling path, 
stormwater management, terraced garden, 

park space, playground, food hub, community 
garden, performance space, meditation 

space, veggie garden

Boston Affordable Housing 
Development Competition Conseptual

First Prize: $10,000, 
2nd: $7,000, 3rd: 

$4,000

For graduate students in architecture, 
planning, finance, and policy

St. Louis Sustainable Land Lab from 
Vacant to Vital Temporary $5,000 seed money 

and 2 year lease

Bistron Box*, Chess Packet Park*, HUB: 
Bioscapes*, Mighty Mississippians*, Sunflower 

Project*, ShiftUP, Urban farming, carbon carpet

Lots of Possiblity Design 
CompetitionLouisville

EXHIBIT 1: SUMMARY OF DESIGN & DESIGN-BUILD COMPETITION RESEARCH



LAND BANK PROSPECT INFORMATION REPORT 

PIR#_______________ 

DATE______________ 
GENERAL INFORMATION 

Property Address______________________________________________________________________ 

Current Ownership_________________________ ___________ 

Assessed Value___________________________ 

General Description of Property__________________________________________________________ 

_____________________________________________________________________________ 

PROPERTY CONDITION 

Residential/Commercial structure on property?   Yes______ No______ 

Structure currently occupied?                    Yes______ No______ 

Structure or property in need of immediate maintenance?  Yes________   No_______ 

If “Yes”, explain________________________________________________________________ 

________________________________________________________________ 

Is property currently served by water/sewer?    Yes_______ No_______ 

Known environmental issues?   Yes______ No______ 

If “Yes”, explain_________________________________________________________________ 

_________________________________________________________________ 

LEGAL/FINANCIAL STATUS 

Describe Any Liens, Mortgages, Assessments or other claims on the property:_____________________ 
 _____________________________________________________________________________

______________________________________________________________________________ 

Property Tax Currency __________________________________________________________________ 

Current Zoning/Land Use Requirements_____________________________________________________ 

X

A RESIDENTIAL HOUSE IN POOR CONDITION SITS ON THE LOT.

PROPERTY OWNER INDICATED WILLINGNESS TO DEMOLISH THE HOUSE.

 _____________________________________________________________________________

$25.31, Taxes Up to date

16-PIR-01

2/9/2016

515 S Poplar St 

BUCKALOO, CHARLES R

$2,860 TOTAL ($620 VACANT LOT)

CORNER OF POPLAR AND ALLEYWAY

WEST SIDE OF STREET  60'W X 66'L

x

x

x

x

R4



LAND BANK CONSIDERATIONS 

Potential Uses_________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

Mission Fit? Yes________ No_______ 

Estimated Holding Period________________________________________________________________ 

Estimated Holding Costs________________________________________________________________ 

Neighborhood Comment_______________________________________________________________ 

Other Issues/Concerns__________________________________________________________________ 

Additional Information Needed___________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

Dates For Review Or Action: 

________ _______________________________________________________________________ 

________ _______________________________________________________________________ 

________ _______________________________________________________________________ 

________ _______________________________________________________________________ 

Unknown

$540, 18 mowing trips @ $30 per trip

CDU for property is UN - uninhabited

minimum lot area for infill residential development.

 Rear yard expansion.  Lot does not meet the minimum lot depth or
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