
The Budget Process of the City of Hutchinson 

The annual operating budget preparation and adoption entails a comprehensive process that begins in November and ends in late August. The City's budget 
includes 71 individual budgets contained within 22 separate funds. Budget activities follow a general timeline as listed below: 

 City manager reviews all staff budget requests.  

APRIL 

 Departments submit operating requests to the 
finance department.  

  Finance department compiles all budget requests for 
city manager review.  

MARCH 

 City departments prepare five-year capital improvement 
project proposals and capital equipment requests for 
submission to the finance department. 

NOVEMBER 

 City council tours proposed capital improvement project sites  

  City manager meets with department heads to review 
operating budget requests for potential budget changes  

  Sales tax advisory committee hears funding proposals from 
community groups pertaining to community promotional and 
cultural activities. 

MAY 

 Internal budget committee begins review of capital 
improvement proposals. 

  Departments begin preparation of revised current year 
expenditure projections and expenditure requests for 
the following budget year.  

DECEMBER 

 Internal budget committee begins review of capital 
improvement proposals. 

  Departments begin preparation of revised current year 
expenditure projections and expenditure requests for 
the following budget year.  

JANUARY  


